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Consulting-Based Learning Method
Win-Win-Win Structure

Local SMEs (Handicraft,
food, sik textile, ceramic,
etc.)

Current Strategy Evaluation
(marketing, ecommerce,
sales promotion, design, etc.)
And Developing a New Biz
Model (Implementation
support)

Communication,
arrangement, database
development

advising, consulting

Learning fromHelping

Entrepreneurshipclass
Faciltator, Action Learning
Introducing Common
businesstogls....
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(3 2 Born ASEAN Project with COBLAS Method

Born ASEAN Project with COBLAS Method

* 2003:Mae Fah Luang University (Thai)

* 2004:National University of Management (Cambodia)
* 2005:National University of Laos

* 2006:National University of Malaysia (UKM)

* 2007:Brawijaya University(Indonesia)

* 2008:Hanoi Foreign Trade University (Vietnam), Yangon Institute of Economics
(Myanmar)

. amrliwg;ﬂxnoaf::m:af&a goglb?dla Mekong University, National

* 2010:The 1* National SME Business Model Competition (Cambodia)
* 2011: Hanoi Foreign Trade University (Vietnam)

* 2011:De La Salle University (Philippines)

* 2011: Ishinomaki Senshu University (Japan)

* 2011 UMFCCI (Myanmar)

*« 2012 b Umversntyof it

. 2013: The 4th i ISME Model C ition (Cambodia)
* 2014:National University of Malaysia (IMTP, SDP)

* 2015: University of Indonesia (IBPP)

* 2017: ICenter (Brunei)

* 2017:Ecube(Singapore)

* 2017: National University of Laos
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Born ASEAN Project Activities

Activities Quantity
Total Period Months 33
Total workshop days 89
Participating countries 10

Total target market countries 18
ASEAN Resource persons 18
Total participants 721
Total SMEs 53
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